This research evaluates project-based management in the context of interventions to initiate improved organisation performance. The work draws on literature from project management, change management and performance management. Results identify the interrelated aspects of project management, change management, and performance management. Conclusions indicate that improved organizational performance and increased productivity would be achieved by adopting an integrative approach to project-based interventions.
Take Fig 1 about here
Prosci (2008) argues that the first step in managing any type of organizational change is accomplished by understanding how to manage change with a single individual. Prosci's model of individual change is called ADKAR -an acronym for Awareness, Desire, Knowledge, Ability and Reinforcement. In essence, to make a change successfully an individual needs:
• Awareness of the need for change Because it outlines the goals or outcomes of successful change, ADKAR is a tool for:
• Planning change management activities 
Demarcation between change management and project-based management
The interrelatedness of project-based management processes and change management is made here by comparing and contrasting how the process groups described in PMBoK (PMI, Within the project management discipline, planned activities refer to discrete boundaries that encompass linear phases and discreet activities undertaken with each project phase. Emergent change describes the necessity of activities that occur ad hoc in order to manage uncertainty generated by stakeholders. For change to be accepted effectively, project management planning needs to account for greater numbers of emergent activities -and which may not fit within the timeframes of a project phase (Aljaz, 2010). Change management models have frameworks to manage internal project change that focus on the people and transitional change aspects (Aljaz, 2010). As much as a project looks to change a particular function or process of an organisation, the project itself is dynamic and the project team continually face internal change.
Executing a project
It is extensively argued that (see as an example Smith, 1999), a project invariably fails or succeeds during the execution of the plan. From a PMBoK (PMI, 2008) perspective, executing a project is characterised by the implementation of activities and measurement of progress as identified in the planning phase in order to meet the strategic objectives and goals of the project. In change management literature this is referred to as the implementation phase and it describes the process whereby the majority of stakeholders are confronted with tangible changes.
There is an alignment between project management activities and, for example, Kotter's (1996) description of change activities that involve communicating the vision (fourth step), empowering a select group of stakeholders to commence change (fifth step) and creating short term positive changes (sixth step). In contrast, the project is reliant on change control activities to re-affirm the scope and objectives; while change management advocates, communicate these changes to the stakeholders and manage behavioural risks.
The benefit of acknowledging the strengths of change management is that it provides the ability to identify risks associated with stakeholder behavioural changes as a result of transitioning through the changes. It is within this phase that empowering others to execute the change is critical as stakeholder disengagement or resistance could impede the project's success. It is at this stage that project-based leadership and change management principles are vital to increase the likelihood of the intervention's success and reduce resistance. 
Monitoring and Controlling
In a project-based environment, monitoring and controlling consists of processes to track and review the project's progress and performance when measured against initial planning specification (PMI, 2008). These processes enable project managers to measure performance, identify areas that require changes (when compared with the original project plan) and initiate corrective action. Monitoring and controlling is a regular and consistent set of activities that review specific project related knowledge areas and competencies. Project-based management can be a comprehensive method to provide structure to change;
and change management can be used as a complimentary discipline to project managers to assist particularly with "soft" projects. There are limitations to each and difficulties in integrating both sets of techniques and tools. However used as an integrated methodology there is a higher likelihood of intervention success. While there is extant literature examining the integration of project management and change management, there is still substantial scope for further research to identify benefits and challenges in integrating both disciplinesspecifically in relation to the different types of change -cultural, structural and organisational
